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Practical systems for residential HVAC

SYSTEM BLUEPRINT

The HVAC Lead
Recovery Blueprint

A simple five-stage system for turning missed calls, web leads, and unsold
estimates into more booked appointments.

©)-- [=1- -B- @

CAPTURE RESPOND BOOK RECOVER

Prepared by Mahaza Fayyaz
Practical ideas for U.S. residential HVAC companies
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THE MODEL

A practical five-stage
recovery system

Use automation to create speed and consistency, then hand qualified conversations to
the team.

@ Capture

Collect the lead and the source without losing context.

Respond
[=] P

Acknowledge the inquiry and set the next expectation.

— Qualify
— Gather the minimum details needed for the right handoff.
— Book

Offer a clear appointment path and reduce no-shows.

O Recover

® HVAC Lead Recovery

Follow up on silence, estimates, and dormant opportunities.
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@ CAPTURE

Make every inquiry visible

STAGE 01

Core actions

«

Track calls, forms, chats, and ad leads in one place.
Record the source, service requested, ZIP code, and time.

Assignh ownership so every lead has a next action.

DESIGN PRINCIPLE
l& A lead cannot be recovered if it never enters a trackable process.

SUCCESS MEASURE

Every inquiry has a source, owner, status, and next action.

® HVAC Lead Recovery
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[::] RESPOND

Create immediate acknowledgement

STAGE 02

Core actions

«

Send a short confirmation within minutes.
Use the customer's preferred channel where possible.

Set a realistic expectation for the next human response.

DESIGN PRINCIPLE
[& The first automated message should feel useful, not promotional.

SUCCESS MEASURE

The customer receives a useful response before a competitor wins attention.

® HVAC Lead Recovery
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QUALIFY

Ask only what helps the handoff

Core actions

«

Service type: repair, maintenance, or replacement.

Location and urgency.

Best callback time and any access details.

DESIGN PRINCIPLE
l& Do not turn the first interaction into a long questionnaire.

SUCCESS MEASURE

The office receives enough context to continue the conversation efficiently.

® HVAC Lead Recovery
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BOOK

Make the next step easy

STAGE 04

Core actions

«

Offer the correct calendar or callback window.
Confirm the appointment and arrival expectations.

Send reminders and provide a simple reschedule option.

DESIGN PRINCIPLE
[& Clarity reduces no-shows and unnecessary office back-and-forth.

SUCCESS MEASURE

The customer knows when, where, and how the next interaction will happen.
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G RECOVER

Follow up without chasing manually

STAGE 05

Core actions

«

Re-contact leads who did not reply.
Follow up on unsold estimates based on decision timing.

Reactivate old customers with relevant seasonal messages.

DESIGN PRINCIPLE
l& Automation should stop the moment a person replies or opts out.

SUCCESS MEASURE

Good opportunities are not abandoned because one person forgot to follow up.

® HVAC Lead Recovery
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EXAMPLE WORKFLOW

What happens after a
missed HVAC call?

This is an example process, not a one-size-fits-all script.
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Call is missed

System identifies the number and source.

= Q

Need is captured

Service type, location, and urgency are requested.

a

Booking is offered

The customer can choose a suitable next step.
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Text is sent

The caller receives an immediate
acknowledgement.
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Team is alerted

A callback task and lead record are created.

m
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Follow-up continues

Respectful reminders stop after a response.
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IMPLEMENTATION

A seven-day setup roadmap

Start with one lead source and one recovery problem. Expand only after the process
works.

Map the current lead journey.
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Choose the first recovery use case.
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DAY

Write customer-safe messages.
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Build routing and ownership rules.

Test every path and stop condition.
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Train the office on replies and handoffs.

Launch, review, and improve from real conversations.

=}
=
<

START SMALL

The best first automation is usually the one tied to a visible loss: missed calls, slow web
leads, or forgotten estimates.
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Z} NEXT STEP

Build the system around
the leak — not the software.

The right workflow depends on call volume, team structure, service area, booking

rules, and the tools already in use.

GET YOUR PERSONALIZED REVIEW

Message “BLUEPRINT” for a personalized HVAC lead-recovery review
tailored to how your team actually works.

<« Message “BLUEPRINT” on LinkedIn

to Mahaza Fayyaz

Educational resource. Results depend on the company, market, offer, and execution. ® Mahaza Fayyaz



